




































































































































An inexhaustible source of income? The significance 
of Belarusian refineries and the outlook for the future
Kamil Kłysiński, Wojciech Konończuk
Belarus generated a surplus at US$1.9 billion in foreign trade in goods and services 
in the first four months of 2012 as compared to a deficit of US$2.8 billion for the same 
timeframe a year earlier. Minsk owes this, its highest positive trade balance sin-
ce 1991, mainly to a significant increase in exports of petroleum products manu-
factured by the refineries in Navapolatsk and Mazyr. This is a consequence of the 
favourable contract for supplies of Russian oil until 2015 which Belarus signed in 
December last year. This contract has resulted in a de facto resumption of Rus-
sia subsidising Belarus. The favourable conditions of Russian oil supplies will al-
low the Belarusian refineries to remain the driving force of the country’s economy, 
and the Belarusian government will not allow them to be privatised, which Russia 
has been seeking for years. The two refineries initiated an ambitious modernisation 
programme, which is aimed at increasing their output and improving the quality 
of their production. Owing to this, their share in the market of petroleum products in 
the region, including on the Polish market, may grow within the next few years. 
































aid	 takes	 is	 a	 compulsory	 contributions	
(which	 also	 apply	 to	 the	 petrochemical	










significant	participation	 in	 the	complex	 system	of	 subsidies,	 tax	allowances	and	benefits	
–	 it	 is	 also	 among	 the	 key	 factors	 able	 to	 maintain	 the	 stability	 of	 the	 Belarusian	
command-and-distribution	model.	
The modernisation challenge






of	 the	Mazyr	 refinery	will	 increase	 to	12	
million	 tonnes	 annually.	 In	 effect,	 the	
greater	part	of	the	production	of	these	two	
plants	will	meet	the	Euro-5	standard,	and	

























The refineries in Mazyr and Nava-
polatsk are the main source of hard 
currency for the Belarusian economy 
and budget. They also play a key role 
in maintaining the stability of the 
Belarusian command-and-distribution 
economic model. 
Given the fact that the financial situ-
ation of the Belarusian refineries 
is directly dependent on the conditions 
of supply and processing of crude oil 
from Russia, the plan for improving 
the refineries’ performance, which is to 
be implemented within the timeframe 
between 2010 and 2015, is of para-
mount significance for Belarus. 













ing	 to	provide	 funds	 for	 the	modernisation	of	Belarusian	 refineries	without	being	allowed	
to	purchase	control	stakes	in	them	at	the	same	time.
The orientation towards exports
A	distinctive	feature	of	Belarusian	refineries	is	the	fact	that	they	are	export-oriented.	In	2011,	












Belarusian	Oil	Company,	which	was	established	 in	2007	and	which	 last	 year	 sold	12.7	
million	 tonnes	 of	 petroleum	products	 (an	81.5%	share	 in	 total	 sales	 of	 petroleum	prod-
ucts).	The	remaining	deals	are	effected	by	private	Belarusian	firms	owned	by	entrepreneurs	































































If the product pipeline was built, this 
would cause an increase in the share 
of Belarusian diesel oil on the Polish 
market, and thus the position of Orlen 
and Lotos in eastern Poland 
would be challenged.
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The external environment for the operation of the refineries 
Since	 the	 beginning	 of	 their	 existence	 the	Belarusian	 refineries	 have	 been	 processing	Rus-































and	 thinners	 increased	 several	 times,	 and	 their	 value	 reached	US$1.5	 billion	 (the	main	
recipient	 was	 Latvia).	 This	 could	 not	 be	
explained	 by	 a	 sudden	 increase	 in	 the	
demand	 for	 these	 chemical	 products,	





the	 Russian	 budget12.	 This	 practice	 has	
continued	this	year	–	according	to	official	
data	for	the	first	quarter,	exports	of	these	























Owing to the preferential conditions, 
Belarus has gained between US$0.7 
billion and US$1 billion annually. 
At the same time, everything seems 
to indicate that the Belarusian govern-
ment has been abusing the oil preferen-
ces obtained from Russia and has been 
forging export documentation to evade 
the payment of export duty to Russia.
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The Centre for Eastern Studies (CES)	was	established	in	1990.	CES	is	financed	from	the	budget.	
The	Centre	monitors	and	analyses	the	political,	economic	and	social	situation	in	Russia,	Central	
and	Eastern	European	countries,	the	Balkans,	the	Caucasus	and	the	Central	Asia.	
CES focuses	 on	 the	 key	 political,	 economic	 and	 security	 issues,	 such	 as	 internal	 situations	
and	 stability	 of	 the	 mentioned	 countries,	 the	 systems	 of	 power,	 relations	 between	 political	
centres,	 foreign	policies,	 issues	related	 to	NATO	and	EU	enlargement,	energy	supply	security,	
existing	and	potential	conflicts,	among	other	issues.	
The views expressed by the authors of the papers do not necessarily reflect the opinion of Polish authorities. 





















1. The share of petroleum products in total Belarusian exports (2005–2011)
2005 2006 2007 2008 2009 2010 2011
Total exports (US$ billion) 15.9 19.7 24.3 32.5 21.3 25.2 40.2
Exports of petroleum products and oil 
(US$ billion)
4.8 6.7 8.1 11.9 7.8 6.7 13.8
% 24.6 34 33 36.6 36.6 26.1 34.3
Data: Belstat
2. The output of the refineries in Mazyr and Navapolatsk before and after modernisation (millions of tonnes) 
Mazyr Navapolatsk
2011 2015 2011 2015
Petrol 2.16 3.0 0.96 1.7
Diesel oil 2.75 4.7 3.9 5.2
Heating oil 2.93 0.7 2.16 0.6
VGO (vacuum gas oil) 0.21 1.1 0.52 1.12
Data: Argus FSU Energy, 19 April 2012
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